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A Guide for Our Valued Volunteers
Welcome to the Loaves and Fishes Ministries Team!

Your willingness to help our neighbors in need is deeply appreciated. Volunteers have always
been the heart of our work, and we are thrilled to have you join us in making a tangible
difference in Fremont County. Thank you for your commitment!

This handbook is designed to familiarize you with Loaves and Fishes Ministries and provide
essential information about your volunteer service. We've organized it to help you find answers
easily. Please take the time to carefully review its contents as it addresses many common
questions about volunteering with us.

If you have any questions about the information in this handbook or any aspect of your volunteer
service, please don't hesitate to speak with your Program Director or the Executive Director. We
are here to support you.

Thank you for sharing your time and talents. We hope your volunteer experience with Loaves
and Fishes Ministries is positive, rewarding, and deeply meaningful.

"Truly I tell you, whatever you did for one of the least of these brothers and sisters of mine, you
did for me." - Matthew 25:40'



1. About Loaves and Fishes Ministries

Our Vision: To live in a community where everyone can thrive.

Our Mission: Sharing the love of God by helping families and individuals with their
basic needs.

Our Core Values:

o Holistic Approach: We address the spiritual, physical, relational, and economic
brokenness of those we serve, striving for lasting change in Fremont County.

o Origin in Dignity: We believe all people are created in God's image and deserve
to be valued, respected, and treated ethically.

o Partnerships: Collaboration with nonprofits, businesses, government agencies,
and faith-based communities is essential to finding effective solutions. We also
value cooperative relationships with those we serve.

o Empowerment: We focus on providing lasting and transferable solutions rather
than mere handouts, fostering healthier families and stronger communities
through patience and perseverance.

II. Your Role as a Loaves and Fishes Ministries Volunteer

The Importance of Volunteers: Volunteers are integral to our ability to serve the
community and fulfill our mission. Your contributions are invaluable.

Service at Our Discretion: Please understand that your volunteer service is accepted
with the understanding that it is at the sole discretion of Loaves and Fishes Ministries.
We may, at any time, decide to terminate the volunteer relationship or make changes to
your assignment.

Chain of Command/Supervision: Each volunteer will have a Loaves and Fishes
Ministries employee that will provide supervision.

ITI. Expectations and Policies

Code of Ethics and Conduct: This code guides our commitment to ethical behavior and
integrity. We will not permit or tolerate illegal or unethical conduct.

o Illegal or Unethical Behavior: Examples include fraud, falsification of records,
failure to comply with laws, violence, theft, substance abuse, harassment, and
discrimination.

o Obey All Relevant Laws: Seek guidance from your supervisor or the Executive
Director if you have legal questions related to your service.

o Treat Everyone Fairly, with Dignity, and with Respect: Uphold the values of
Loaves and Fishes Ministries in all interactions.

o Deal Honestly and Fairly: Maintain integrity in all dealings with clients, staff,
volunteers, donors, and community organizations.

Avoid Conflicts of Interest: Disclose any actual or potential conflicts of interest.
Maintain Confidentiality: Protect all information acquired during your service.
Volunteer's Responsibility to Disclose: Report any suspected violations of our
ethical standards to your supervisor or the Executive Director.



Drug-Free Policy: We maintain a drug-free environment in compliance with all laws.
The use, possession, manufacture, distribution, or being under the influence of illegal
drugs, alcohol, or controlled substances on our premises or during volunteer hours is
strictly prohibited. This includes marijuana, even for medical use, on our premises.
Violation may result in immediate termination of volunteer duties.

Volunteer Age Requirement: Volunteers under 18 must be accompanied by an adult.
Volunteer Sign-in and Identification Badges: Record your time at the reception desk or
designated area. Wear any issued ID badge or vest while volunteering to identify yourself
as part of the team.

Volunteer Boundaries: Provide only the services and tasks outlined in your role
description. Notify staff if you believe a participant needs additional support.

Do's and Don'ts: Adhere to these guidelines to ensure safety and appropriate
interactions:

o DO: Recognize your personal boundaries, avoid compromising situations, think
before saying "yes."

o DON'T: Give out personal contact information, take participants to your home,
become emotionally over-involved, engage in inappropriate relationships, tolerate
harassment, give or accept expensive gifts or money from clients, give rides to
clients.

Volunteer Dress Code: Dress neatly and appropriately for your volunteer duties,
representing Loaves and Fishes Ministries positively. Kitchen volunteers must wear
closed-toe shoes. Aprons and gloves may be provided.

Safety: We are committed to a safe and healthy environment. Report any accidents to
your supervisor immediately, regardless of severity. Participate in any provided safety
training.

Emergency Procedures: Emergency procedures and protocols will be explained once
you start to volunteer. Different programs have different procedures and protocols.
Open Door Policy: We encourage open communication. Please voice any concerns,
complaints, suggestions, or questions to your supervisor or the Executive Director for a
timely response.

Anti-Discrimination and Harassment Policy: We are committed to an environment
free of unlawful discrimination or harassment based on race, religion, gender, sexual
orientation, national origin, ancestry, marital status, age, or any other protected basis.
This policy applies to all employees, volunteers, and participants. Report any incidents of
discrimination or harassment immediately to your supervisor or the Executive Director.
All complaints will be investigated, and appropriate action will be taken.
Confidentiality of Information: Maintain the confidentiality of all organizational and
client information, both during and after your service. Do not copy or remove
information without written consent. Exercise discretion when discussing client services
to protect their privacy.

Conflict of Interest: Avoid any situations where your personal interests could conflict
with those of Loaves and Fishes Ministries. Do not accept payment or gifts for your
volunteer services or use the organization's name or materials for unauthorized personal
matters.

Return of Property: Return all Loaves and Fishes Ministries property (materials, files,
keys, passwords, etc.) on or before your last day of service.



o Technology Usage Guidelines (Optional): [Briefly outline any rules for using
organizational technology].

e Social Media Policy (Optional): [Brief guidelines for representing the organization
online].

IV. Volunteer Opportunities

e Meal Preparation: Assist in preparing and serving breakfast (6:00 AM) and supper
(6:00 PM) at our emergency shelter. Volunteers needed 4:00 AM/PM — 6:30 AM/PM.

o Navigation Center: Provide support at our resource hub for individuals experiencing
homelessness (showers, laundry, computers, resources). Hours: Monday — Friday, 9:00
AM — 3:00 PM (split shifts available: 9:00 AM — 12:00 PM and 12:00 PM — 3:00 PM).

e Food Pantry Shopping Guides: Assist clients as they select food in our client-select
pantry. Volunteers needed Monday — Thursday, 8:30 AM — 1:00 PM.

o Food Pantry Stockers: Restock shelves in the food pantry. Volunteers needed Monday —
Thursday, 9:00 AM — 1:00 PM.

e Pantry Check-in Desk: Check in clients using computer skills. Volunteers needed
Monday — Thursday, 9:00 AM — 1:00 PM.

e Walk-in Cooler and Freezer: Unload and store daily grocery donations. Volunteers
needed Monday — Friday, 9:00 AM — 11:00 AM.

o Backpack Program: Pack nonperishable food bags for weekend distribution to Canon
City students. Volunteers needed Tuesday, 1:30 PM —2:30 PM.

o Street Outreach: Engage with individuals experiencing unsheltered homelessness,
providing basic needs, resources, and building relationships. Volunteers needed
Mondays, Wednesdays, and Fridays, 11:00 AM — 1:00 PM.

e Moving Support: Assist individuals and families who have recently been housed (as
needed).

e Yard Work: Maintain the grounds at our four program locations (flexible days and
times).

V. Getting Started

e Contact Us: To learn more about current volunteer opportunities and how to get
involved, please contact our receptionist at 719.275.0593 or email
reception@lfministries.org.

e Volunteer Training: We provide comprehensive training for all volunteer roles to
ensure you feel prepared and confident. Please contact our receptionist for the training
schedule and details.



VI. Volunteer Handbook Acknowledgement

Please sign and return this form to your supervisor or the volunteer coordinator.

Volunteer Handbook Acknowledgement

This is to acknowledge that I have received a copy of and have reviewed the Loaves and Fishes
Ministries Volunteer Handbook and understand that it sets forth the obligations of my volunteer
service with Loaves and Fishes Ministries. I understand and agree that it is my responsibility to
read and familiarize myself with the rules, policies, and standards set forth in the Volunteer
Handbook, and I agree to comply with all policies and procedures. I understand I should consult
my supervisor or Human Resources regarding any questions not answered in the Volunteer
Handbook.

Volunteer (signature) Date

Volunteer (name printed)




